SCHOOL DISTRICT GOALS AND OBJECTIVES

The School Committee supports the concept of long term strategic planning as a means of
establishing system wide goals and objectives. At a minimum, such initiatives will
include the following considerations:

e The Superintendent will be responsible for initiating an inclusive process that will
lead to the development of a long term (at least five years) strategic plan.

e Input to the development of the plan must include representative students, parents,
teachers, administrators and others in all employee classifications and a broad
cross section that is representative of the at-large Franklin community.

e When the plan is developed it is to be presented to the School Committee for
action.

e Following adoption as the School Department's goals and objectives, the
Superintendent will be responsible for keeping the Committee informed about
matters that address how the district is progressing toward attaining its goals.
Twice annually (December/January and June/July) the Superintendent will
present formal written reports that address progress being made in all goal related
areas.

e Goals may be adjusted and modified with the approval of the School Committee.

e Not later than the start of the fourth year of the strategic planning initiative,
efforts will be undertaken to prepare for the next five year planning cycle.






